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16th IFOAM Organic World Congress

Modena, Italy, 18.06.2008

“Data streams of product chains need 
advanced and open IT technology to 

provide information for traceability and 
quality management issues”

Frank Gerriets, Director

Organic Services GmbH, Munich, Germany
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Crucial elements for traceability

Definition of the lot

Identifier

Vehicle for information and a 
database management system 
that manages the information
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Crucial elements for traceability: Definition of lot/batch

Number of the lot/batch (unique)
Name of the product (e.g. “Rice”)
Name of the producer (e.g. “Smith, J.”)
Amount of the product (e.g. 1,257 tons)
Information of origin such as
– Producer contact details
– Seeds (certification status, grower etc.)
– Applications (fertilizer, compost etc.)
– others
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Crucial elements for traceability: Possible identifier

RFID tag 
(Radio Frequency Identification)

Bar Code 
(GS1 standard, EAN code) 

Handwritten notice attached to the 
lot/batch
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Crucial elements for traceability: Vehicle for information

Vehicle for information and a 
database management system 
that manages the information
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Information flow

Information has to follow the product (lot)
on its way through the chain of custody

Traceability system
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Central Tracebility System

For product chains or participants which do not 
have own IT systems, a centralised web system 
works best. All data can be entered manually on the 
internet

e.g. farmer

e.g. small company
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Open Web-Services 

Business to Business (b2b) relationships require 
web-services as open platform for exchanging data 
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Combined system offering web-service and web-entry

Web-service (automatic) and web entry (manual) 
can be combined to meet communication need of 

users
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Different approaches

Highly theoretical and very complex research 
and governmental initiatives that might not 
become reality – don’t wait for them!

Existing solutions targeted to industry and 
sector specific needs; suitable for all sizes of 
businesses
– Intact/BioStockManager

(covering 100% of the organic grain market in 
Austria); www.intact.cc

– ERP (Enterprise Ressource Planning) systems 
focused on traceability (e.g. TraceNet; 
www.tracenet.at
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Traceability across production levels 
www.bio-mit-gesicht.de

Naturland‘s marketing
organisation provides
a full traceability system
providing data
accross all production
levels

Powered by



www.organic-services.com Page 12

adress and 
other contact
details
of the brewery

„Product origin“
provides
information
about
production
levels

Lot number

Traceability across production levels 
www.bio-mit-gesicht.de

Powered by
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The list of 
suppliers is 
shown

If there is 
additional info
about a grower 
available in the 
system,
these are hyper-
linked

Traceability across production levels 
www.bio-mit-gesicht.de

Powered by
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- Lotttery
- Slide show
- Product 
information
- For other 
products
also recipes are
Available

General 
information
about organic
agriculture,
the CB, the 
certification 
scheme etc.

Additional 
information
about the 
farm is provided:

‘Our farm’
‘Our products’
‘Contact’

Traceability across production levels 
www.bio-mit-gesicht.de

Powered by
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Tracing and Tracking System

Intake

Outgoing

Stock

Standard view Reduce all    Expand all
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Start now: Don’t hesitate, traceability 
systems are available already today!

Strengthen your market position by 
offering information about the origin of 
your products!

Think about your partners in the 
system. Offer synergy potentials to all!

Summary & Recomandations



www.organic-services.com Page 17

Contact me for further details

Organic Services GmbH
Frank Gerriets

f.gerriets@organic-services.com
www.organic-services.com

+49 163 8691843


