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Introduction

Quality Management - a management goal

IT solutions for Quality Management and traceability 
systems

Inspection and certification
Documentation of primary production
Traceability across production levels 

Conclusion
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Introduction

Organic Services GmbH (located in Germany) is a consultant 
agency with a long-term experience in quality management, 
inspection and certification – mainly in the organic sector 
(www.organic-services.com) 

Organic Services GmbH offers services regarding the 
implementation of quality management systems (often with 
support of IT systems)

companies (production, processing, trading)
inspection and certification bodies
accreditation bodies (authorities or companies)

Organic Services GmbH is the general sales partner of Intact 
Consult LMS GmbH (Austria) (www.intact.cc) who offers wide 
and deep knowledge of software solutions regarding quality 
management

http://www.organic-services.com/
http://www.intact.cc/
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A strong network provides services round the 
world

Europe
Austria
Germany
Spain

Australia
North America

U.S.A
Canada

South-/Central America
Mexico
Brazil

Asia
Malaysia (qa plus asia – pacific sdn bhd) 
(www.qaplusasia.com) 

http://www.qaplusasia.com/
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Branches/Standards already implemented

Fruit and vegetable (pome, stonefruits, citric fruit, banana)
Grains (all kinds)
Livestock (meat, eggs, milk)
Forestry 

EurepGAP
Organic
Fairtrade
Other private and legal standards
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Quality Management as a Management Goal

Consumer awareness to environmental and social impact 
on products is increasing.
Risk assessment implementation for immediate 
containment of problems
Implementation of a Quality Management System as 
prerequisite for traceability. 
….
Consequence: broader definition of product quality 
including questions like:

who, where, how has it been produced?
which off-farm-inputs were used (fertilizer, pesticides, 
seed etc.)?
who, when, where has it been transported/stored?
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Quality Management, challenge and chance at 
the same time

Challenge:
quality management at all levels (QM), 
documentation of processes and procedures (all levels),
training of staff according to different requirements (QM),
data availability (IT).

Chance:
facilitation of internal and external audits (QM), 
no surprises (and nightmares) when a complaint occurs  
(QM)
strong statements regarding quality and product sourcing 
addressing the clients and consumer (marketing),
increased credibility and trust by clients and consumer 
concerning the company label and therefore stronger 
relationship (marketing)
economic success (marketing)
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Three examples of electronic systems for Quality 
Management and Traceability

Inspection and Certification
advanced online or offline tools provide audit 
management and quality transparency

Documentation of primary production
two-level-systems (producers/PMO1), specialized in the 
documentation of off-farm-inputs

Traceability across production levels
multi-level-systems; access by different companies 
(production, processing, certification) along the product 
chain

1 Producer Marketing Organization
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1. Inspection and Certification

An ‘internal’ audit system can help to avoid or reduce costs 
for external inspection and certification.

Systems may be run by PMOs themselves, associations or 
authorities.

Two different technologies are provided by Intact
Client-Server-Application called “e-Cert”
Web based system called “Controlnet.EurepGAP”



Page 10

Overview

• Introduction

• Quality Management 
as a Management Goal

• Electronic Systems

• Inspection and 
Certification

• Documentation of 
primary production

• Traceability across 
production levels

• Conclusion

Advanced Software Tools for Quality Management in the 
Palm Oil Sector

Client-Server-Application
LAN
offline 

Multiple checklists 
(standards)

Advanced management tool 
for inspection and certification 
tasks

inspection
certification 
correspondence
invoicing
time control
data analysis
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Details of
Certification

status
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Specific settings:
ccp, questions, 

mesures, deviation, 
sanctions etc.

!
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Compilation of 
composite checklists with

individual chapters, 
sequence …
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Web based application

single checklist (standard)

Developed for EurepGAP
option 2 (group certification)

inspection
certification 
analysis
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Control points
according to GAP 

protocols for
oil palm
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Assignement of
audits according to

specific settings
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Analysis on base
of the critical control

points
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2. Documentation of primary production

Documentation of primary production is a major requirement 
in the most agriculture schemes such as EurepGAP, GAP, 
Integrated Production (IP), Organic etc.

IT systems facilitate the prodution level (no or less paper 
work)

IT systems can analyze the data and generate action plans 
on the PMO level

Training
Research
Quality assurance
Efficiency 
Benchmarking
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Easy structured companies 
(producer marketing 
organizations (PMO), 
labeling organizations etc.)
Single-item-products
Additional information of the 
primary production (fields, 
livestock, crop rotation, off-
farm-input (fertilizer, 
pesticides, seed, feed, drugs 
etc.))
Sourcing tool (e.g. available 
amounts of goods)
Marketing tool (visible 
information at the POS)
Risk assessment/traceability 
tool
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Detailed information
about production (field,

crop, species, etc.)
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Detailed information
about applications (field,

active component, 
concentration etc.)



Page 22

Overview

• Introduction

• Quality Management 
as a Management Goal

• Electronic Systems

• Inspection and 
Certification

• Documentation of 
primary production

• Traceability across 
production levels

• Conclusion

Advanced Software Tools for Quality Management in the 
Palm Oil Sector

Data can be used for 
marketing activities

addressing the consumer
or the buying company
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3. Traceability across production levels

The ability to follow a certain LOT or charge no. from a 
certain farm to a collector, to a mill, to a certain product and
back gives you the power of fast and sharp crises 
management

Information about the origin of a product can be announced 
to the consumer (or NGOs). The existence of a proper 
traceability system normally avoids further questions in 
detail

Trust, confidence and strong relationships can be generated 
along the chain of custody between all partners
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Complex chain of custody 
(multiple trading/processing 
stages)
Single and multi item  
products
High-level IT-System which 
needs ongoing resources
Company, association, PMO 
with market power
Active security at the 
interfaces between 
certification systems through 
plausibility checks regarding 
the amount and quality of 
the traded goods
Interface to existing 
certification software tools
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certification status
amount per variety
location of stock
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intake-journal
each lot is documented

and may be traced 
back to the farm
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Conclusion

Company strategies as well as legal requirements are more 
and more focused on a broad understanding of quality 
management.

Company’s have to find an active role regarding quality 
management to strengthen their position towards the 
consuming level (buying companies, consumer, NGOs, 
authorities)

Proper systems for traceability, certification and quality 
management are available and affordable.

The Malaysian palm oil industry plays the leading role 
regarding product quality and will play the leading role in the 
future if it fulfils the expectations (consumer) and requirements 
(authorities) and increase the efficiency of the production!
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For further information see or contact

Organic Services GmbH
Frank Gerriets

www.organic-services.com
www.intact.cc
www.e-cert.net

f.gerriets@organic-services.com

qa plus asia-pacific sdn. bhd
Christie F. Robert, Sathianathan Menon

www.qaplusasia.com
qaplus@consultant.com

http://www.organic-services.com/
http://www.intact.cc/
http://www.e-cert.net/
mailto:f.gerriets@organic-services.com
http://www.qaplusasia.com/
mailto:qaplus@consultant.com

